October 10, 2009
Los Amigos del Arte Popular (LADAP) Board Meeting

President Cathey Merrill called the Board Meeting to order at 4:10 P.M. on Saturday, October 10, 2009, at the Comfort Inn, Palm Springs, CA.

Board Members in Attendance:
Officers:
Cathey Merrill (proxy for Steve Davis)
Mary Mohr (proxy for Sandy Laney)
Kathleen Prado
Directors:
Renee Wells
John Waddell
Bill Roe
David Garcia
Bill Owens
Tom Pirazzini (proxy for Ted Burkett)
Gayla Pierce
Board Members Absent:
Steve Davis
Sandy Laney
Ted Burkett
Bill Laney
Dan McCauley
LADAP Members in Attendance:
Alma Pirazzini

An agenda for the meeting was distributed to Board members a full month prior to the meeting and given again to those in attendance along with the following handouts:

Membership Report
Website Report (on activity)
Project Reports:
Research Section added to website
Video Documentaries update
Application for LADAP Grant
Potential LADAP Internship Program
Travel Insurance Proposal
Voting Grid

Minutes of the last meeting have been posted on our website for a year and were approved as delivered.

Treasurer’s Report:
Treasurer’s report was verbally submitted by Kathi Prado and will be delivered by email soon. Her report was summarized as follows:
Year ending 2008: $38,000 plus in the bank.  A net loss of $2,000 to $3,000 was reported for 2008.
Year 2009 to date:  $41,000 plus in the bank running about $11,000 profit after expenses of about $26,000 and an income of about $36,000.
Kathi Prado indicated a “Donations” account was sitting dormant and due to the high fees from Wachovia, the account accrues little interest.  She offered to investigate other banking institutions for the account. The donations account was estimated at $2,000 plus.
A motion was made by Bill Owens and seconded by John Waddell to move the Donation account into the General Fund.  Discussion followed indicating the funds, since not ear marked for any particular use, should be available for the club’s general use.  The motion was carried unanimously.
The Treasurer’s report was accepted.

Membership Report:
Membership Report was submitted by Sandy Laney (current to October, 2009) indicating over 355 members.  Cathey submitted these additional membership facts: 35 paid by Paypal so far in 2009 and we have 86 pre-paid for 2010 and 40 pre-paid for 2011.
Discussions began with Bill Roe suggesting that the membership director keep track of actual members for each year ending with Oct. 1st and include each year’s count in the annual Membership Report in the future.  Additionally, David Garcia suggested that a list of non-returning members be distributed to Board Members for follow up phone calls to encourage membership renewal.  Both suggestions were noted and will be carried out by the Membership Director.
The Membership Report was accepted.

Website Report:
Cathey Merrill summarized Website reports prepared by Urchin indicating over 24,000 sessions greater than 18 minutes duration had been logged from January 1, 2009, until September 30, 2009 on the ladap.org website.   A break down of the report included where visitors were referred from, what countries they visit from and also the type of places they come from (.com, .net, etc.).
An update has been made to the Website that includes a Research page that can be accessed through the Library page as well as from the navigational tool bar on the site.  This new page will allow articles, lists, bibliographies, interviews, research, etc. to be easily organized and accessed.

Project Reports:
Past Projects:
Cathey Merrill gave a review of last year’s approved projects.  Not all projects were attempted or completed.  The new project of creating a Research page on the website was created and completed by Cathey Merrill (see above).  With the passing of Lenore Mulryan, Cathey Merrill contacted Joe Mulryan in order to help organize, review and archive Lenore’s body of research on Mexican folk art.  She and Angela Villalba went through all of Lenore’s papers to determine their value.  The goal is to preserve this important body of work and make it accessible on our website.
Feria Maestros del Arte:
Cathey Merrill gave a review of LADAP’s past participation in Feria Maestros del Arte.  The Feria organization is now a non-profit organization in both the USA and Mexico.  As a side note, she stated that Troy Lanier and Lisa Orr who received a grant from LADAP also videoed some of the artists of the Feria and posted the video on Utube to advertise the event.  No action is needed at this time on the Feria Project.
Calendar for Membership Gift:
Bill Roe reported on and previewed the first copy of the 2010 LADAP calendar.  The calendar will include LADAP travel events that are definite. The purpose of the calendar is to be a gift for each member household and will be mailed out with the annual membership renewal form.  Bill and Nancy Roe will handle the mailing during the month of November.  Bill will revise one of the calendar months with photos from the Palm Springs event.  Costs of printing 300 or 500 calendars on the self-publishing website, Lulu.com, were discussed.
A motion was made by David Garcia and seconded by Bill Owens to print 300 calendars at a price of $8.12 each plus tax and shipping.  The motion was carried unanimously.
LADAP T-Shirt Project:
Cathey Merrill discussed how the t-shirt project came about and that its purpose was to make them available for purchase by our members and give as gifts to some of the artisans in Mexico and as gifts in the US as needed.  An art contest for the t-shirt design was held and it was determined to use a design created by Jason Mohr, son of members Jerry and Mary Mohr.  The t-shirt production was entrusted with an online company, mylogomart.com.  After payment was made and an assurance that the shirts would arrive in Palm Springs by Oct. 9, 2009, it was realized that the company had gone out of business.  Mary Mohr is pursuing a dispute with Visa to stop payment of her personal credit card for $498.00, the cost of the shirts and shipping.
A motion was made by Bill Roe and seconded by Gayla Pierce to find another t-shirt printing company and complete the project.  The motion was carried unanimously.
Publishing of Annual Educational Guide:
This is one of the authorized projects from 2008 that was not attempted due to various circumstances.
Children’s Library Books for Mexican Libraries:
Renee Wells reported on her collection of books.  Cathey and Ron Merrill delivered the books to Linda Hanna at the 2008 Feria.  The donation was not acknowledged and the project is currently in limbo.  It was suggested that Renee Wells do further research on this project and report at a later date.
Video Documentaries:
Cathey Merrill gave a review of the grant given last year to Troy Lanier and Lisa Orr.  The report handout detailed how the grant was allocated and indicated both completed and pending aspects of the project.  Completed portions include: LADAP Welcome Video on the website, the artisans of Feria Maestros del Arte and The Fantastical Art of Ocumicho: Sacred and Profane is nearing completion.

General Discussion:
Potential LADAP Internship Program:
Cathey Merrill reviewed a potential program for a paid internship to be located in Houston for the purpose of cataloging and uploading onto the LADAP website choice research materials of Lenore Hoag Mulryan, former member of LADAP and author of several books on the folk ceramics of Mexico.  Discussion followed by Gayla Pierce suggesting using a student in the art history, anthropology, archival, library of information management or museum studies department from San Diego State University for the research project.  Bill Roe offered to check at the University of California-Davis Gallery to see what the process is for recruiting interns and the standard pay rate.  Gayla and Bill will report back by email.
Eliminate Event/Trip Registration Fees for President:
Cathey Merrill suggested that registration fees for events and trips be waived for the President of LADAP.  The purpose of this waiver would be to encourage the President to attend all events/trips during his/her service.  Additionally, this waiver may help encourage members to serve as President in the future.
A motion was made by Bill Roe and seconded by Kathi Prado to waive registration fees for all events/trips for the President of LADAP.  The motion was carried unanimously.
Travel Insurance Plan:
David Garcia presented a program for Travel Insurance for our members for all trips taken outside of the US.  He contacted companies and decided on two companies that were responsive to the club’s needs.  He presented the policies and rates that would be available to our membership for an individual trip and would be available on line.  It was determined that the club does not want to get involved with individual policy payment so David will contact the company, Seven Corners, to see if payment could be made on line by each member using a password or code to indicate a special rate for Los Amigos.  David will report on his findings.  David also presented another option that some members are currently using, that is HTH Worldwide that offers a full year travel policy that you apply for on line and pay for individually.
A motion was made by Bill Roe and seconded by Gayla Pierce that members taking part in all trips outside of the US must provide proof of a minimum $50,000 travel insurance policy to the tour leader.  The fee for the travel insurance policy with Seven Corners will be paid for by the member and is a separate fee from all other trip costs.  Exceptions:  Those holding annual travel insurance policies (minimum $50,000) from other companies must show proof of travel insurance to the tour leader.  The motion was carried unanimously.
Grant Request:
Grant Request from Marta Turok/Hector Rivero-Borrell:
Cathey Merrill gave background on Marta Turok’s request for grant monies used to catalog the Ruth Lechuga Collection.  A request of $3,000 has been applied for in order to purchase digital and photography equipment necessary to complete the project.  The Franz Meyer Museum of Mexico City has received a grant from the Mexican Congress to work on the collection as well, but this grant does not include the needed equipment.
A motion was made by John Waddell and seconded by Gayla Pierce to award a $3,000 grant to Marta Turok for the purchase of equipment as stated above.
Discussion:  Questions arose as to how LADAP will be recognized for their contribution and how additionally the club may be included in this project.  Since the grant application was just recently received, there was little time for inquiry.  It was suggested that Cathey Merrill find out how the club can be involved and contribute.  She will report back to the group by email.  The motion was carried unanimously.
Travel Schedule:
The travel schedule for 2010 was reviewed as presented in a handout just as it is seen on our website.  The 2011 travel schedule was discussed with the addition of Chicago or Northern California (Sacramento, Davis) as possible October destinations.  Decision was to be made at a later date.

President Cathey Merrill adjourned the meeting at 7:15 PM.

Respectfully submitted by Mary Mohr, Secretary

 


