Los Amigos Del Arte Popular (LADAP) Board Meeting

Sunday, October 2, 2011 - Sacramento, CA


The meeting was called to order by President Alma Pirazzini at 8:35 AM on Sunday, October 2, 2011 at the Embassy Suites, Sacramento, CA.

Board Members in Attendance:
Alma Pirazzini
Mary Mohr (proxy for David Garcia)
Kathi Prado
JoAnn Ward

 Directors:
Cathey Merrill
John Waddell
Bill Owens
Tom Pirazzini
Steve Davis (proxy for Dan McCauley)
Bill Roe

 Board Members Absent:
Gayla Pierce
Renee Wells
David Garcia
Dan McCauley

 Members Present:
Macon McCrossen

President Alma welcomed all Board members and expressed the club’s thanks to Bill and Nancy Roe, Dolph Gotelli and JoAnn Ward for planning and executing an excellent Los Amigos event in Sacramento.  President Alma expressed how important it is to have a Board member involved in regional events.  This practice will continue.  Additionally, she thanked past Presidents for the foundation of the group which she is carrying on.  She expressed her gratitude to the Board for its support and active role in the club’s operations.

 
Secretary’s Report � Mary Mohr

An agenda/voting grid and LADAP Board Meeting notes from October 7, 2010, were distributed to those in attendance.  The 2010 Board Meeting notes have been posted on our website for the last year, were read by Mary Mohr and approved as read.

 Treasurer’s Report � Kathi Prado

Copies of the Treasurer’s Report were distributed by Kathi Prado.  The reports this year included more detailed line item income and expense information.  In summary:

Net Worth as of 12/31/10= $51,008.79

Total Gain/Loss from 1/1/10 � 12/31/10= $7,633.73

Net Worth as of 8/31/11= $69,825.54

Total Gain/Loss from 1/1/11 � 8/31/11= $18,179.71

Kathi explained that the report is often skewed as trip expenses are often paid in advance of trip expenses.  Adding the line itemed expense and income information made for a more comprehensive report.  Kathi indicated she netted the PayPal fees for simplicity.

The Treasurer’s Report was accepted.

 
Membership Report � Cathey Merrill

A Membership Report with figures from 2010 and up to September 18, 2011 was distributed by Cathey Merrill.  There are currently a total of 326 paid members which include 247 single households and 82 dual membership households.  Figures showed that our number of non-renewals from 2010 to 2011 is 6.  This low figure is a result of Cathey’s thorough and persistent efforts to email newsletters and membership renewal forms to former and prospective members.  Her efforts account for improved member retention over past years.  Cathey asked that each of the Board members actively recruit prospective members as well as encourage past members to re-join Los Amigos.

The Membership Report was accepted.

 
Project Reports

Video Documentaries by Lisa Orr and Troy Lanier update � by Cathey Merrill

The second of the Orr and Lanier documentaries is now finished.  LADAP has ordered 100 copies at $5 each which will be available for sale at our events and through the newsletter.  The documentary on the Trees of Life: Izucar de Matamoros, Acatlan, Metepec will be submitted for consideration to a French film festival, to PBS and made available for classrooms from video catalogues.  The third Orr and Lanier documentary on Ocumicho is still a work in progress.

 
2011 Van Deren Coke Award � by Alma Pirazzini

Alma announced the recipient of the 2011 Van Deren Coke Award: Ilona Katzew of LACMA.  It was a unanimous decision by the Award committee (past Presidents Dan McCauley, Cathey Merrill, Tom Pirazzini and current President, Alma Pirazzini) on the selection of Ms. Katzew.  An award of $1,000 will be presented to Ilona Katzew on December 2, 2011 at the Symposium “Contested Visions in the Spanish Colonial World” at the LA County Museum of Art.  Instead of the financial award going directly to the recipient, it is given in the recipient’s name to the Symposium with LADAP recognized as a sponsor of the event.  Alma was asked by the Board to review the process and criteria for selecting the Van Deren Coke Award recipient.  The process and criteria was designed by past President, Dan McCauley.  It was noted that many of the past recipients did not earn this award for their work in the Mexican Folk Art fields but were chosen for their academic records in peripheral fields.  Board Members voiced a desire to document the criteria used for the Van Deren Coke Award and that it be focused on contributions in the field of Mexican Folk Art.  Submissions of potential recipients are open to all members, with final selection determined by a Committee of past and present LADAP Presidents.

Motion was made by Steve Davis:  Move to have the Board put in writing the criteria for the Van Deren Coke Award.

Motion seconded by John Waddell.

Vote: Passed unanimously

John Waddell will chair this project and asked the entire Board to make suggestions to create these criteria.  He will send this request to all Board members by email.  We were reminded that this award does not have to be awarded annually.  Also, to be determined is the need or not of awarding a recipient in the US and Mexico in alternating years.

 It was noted that Frank and Trini Valdez may hold an open house for Los Amigos on Dec. 3, 2011, the day of the award ceremony in Los Angeles.  More information will come in the newsletter.

 
Artes de Mexico magazine issues � Board to review

LADAP owned 1,000 issues of this magazine.  Approximately 400 copies are left.  Many of them have been distributed to contributing organizations and LADAP members whose financial support aided in the publishing of the issue, some sold or donated. Macon McCrossen has unsuccessfully tried to sell them on her book website.  Tom Pirazzini continues to sell them at LADAP events and mercados.  It was suggested to give our home tour hosts a gift copy, to change the price to $20 and to advertise it in the annual membership renewal form (on-line).  Kathi Prado will sell issues at the California Golden Show on Oct. 8 & 9, 2011.

 
Newsletter � by Alma Pirazzini and Cathey Merrill

President Alma congratulated Cathey Merrill on the major improvements on the newsletter.  It’s new colorful look with the President’s message, club trip and event info, artisan profiles, member profiles and educational articles has made the newsletter a valuable tool for the club.  The member profiles are a big hit and President Alma reminded all the Board to submit their “story.”

 
Discussion and Voting Issues

 Website � by Cathey Merrill

 The 2011 Website Report was distributed by Cathey Merrill (with the 2010 report included in blue ink).  A summary of the May 15, 2011 website crash due to hackers was presented.  Even with a limited site in place all these months, there has been activity and even the addition of four new members from this outdated site.  The website is now up and running after its construction by Artisan Field of Houston for $2,000.  We will switch from Media Temple as a server provider to a Houston provider for $650 annually and they will maintain a current copy of our website at the offices.  Weekly back-ups will be made.  The site currently does not have the membership directory or research section but the Board will consider adding them in the future.  There is a new feature for donating on-line on the site.  Bill Owens volunteered to assist Cathey and will upload photos as needed.  Discussion was posed by John Waddell to have the website membership and financial information back-up located in another city (other than Houston) for safety purposes.  It was suggested that the only the Board members have accessibility to both membership and financial information which could be hidden on the site.

Motion was made by Cathey Merrill:  Move to make LADAP financial and membership records available on the web site for viewing by Board Members.

Motion seconded by John Waddell.

Vote: Passed unanimously

 
Regional Representation � by Alma Pirazzini

 
President Alma opened the discussion by recalling past President Cathey Merrill stressing the importance of having a mixed gender Board for balance.  Alma wants to ensure regional representation from states with increasing Amigos membership and/or in states where Amigos sponsor annual events, she is requesting that the state of New Mexico have Board representation.  This person would serve on the Board by consent of the Board Members and would become an official Board Member if elected in fall of 2012 as an opening is available.  This interim representative would not have voting privileges until the election.  She indicated we need an active working Board willing to participate and support LADAP events.

Motion was made by John Waddell:  Move to invite Macon McCrossen/Bonnie Hardwick willing representatives from New Mexico to be unofficial members of the Board until the 2012 elections.

Motion was seconded by Cathey Merrill.

Vote: Passed unanimously

 
Grant Request for 2012 for Friends of Oaxacan Folk Artists (FOFA) � by Alma Pirazzini

 FOFA is a New York based non-profit organization started by author Arden Rothstein and others to support the preservation and promotion of folk art traditions of Oaxaca.  These traditions are being significantly impacted by economic challenges.  FOFA does not provide direct financial support to any individual or family, but works through existing organizations such as the State Folk Art Museum of Oaxaca (Carlomagno Pedro Martinez) to identify and develop projects.  Amigas Marta Turok and Rocky Behr are on FOFA's Advisory Board.  LADAP will be listed as a supporter of FOFA's Oaxacan Concurso.

Motion was made by Bill Roe:  Move to donate $500 or $750 to FOFA depending on which amount would gain LADAP the most recognition.

Motion was seconded by JoAnn Ward.

Vote: Passed unanimously

 
Grant Request for 2012 for Feria Maestros Del Arte at $2,000 � by Cathey Merrill

 Now celebrating its tenth anniversary, Feria Exposicion Maestros, a non-profit three-day art show, brings Master folk and indigenous artists who work in Mexican traditional arts from many regions, to Lake Chapala.  Over 80 artists will attend this year.  Through the years, the Feria has assisted 200-300 artisans with sales at the annual event.  LADAP has donated a grant to the Feria for past 4 years.

Motion was made by Cathey Merrill:  Move to increase the grant for 2012 to the Feria Maestros del Arte from $1,500 USD to $2,000 USD.

Motion was seconded by Bill Roe.

Vote: Passed unanimously

 

Travel Schedule for 2011-2012 � by Alma Pirazzini

 
Currently, the LADAP travel schedule is as follows: Oct. 8, 2011 LADAP Mask Symposium at the Golden California Antique Show; Dec. 2-4, 2011 LACMA Symposium & Exhibit “Contested Visions in the Spanish Colonial World” (LACMA & UCLA); Feb. 24 - March 5, 2012 Veracruz Amigos trip - coordinated by Tom & Alma; Summer, 2012  Santa Fe, NM - coordinated by Bonnie Hardwick & Macon McCrossen; October, 2012  weekend in Phoenix plus annual Board Meeting - coordinated by Steve & Sandy Davis; November 9-11, 2012  Feria Maestros del Arte, Lake Chapala, Mexico.

 
President Alma indicated the Veracruz trip has a waiting list.  She and Tom are monitoring any travel precautions in the area and will inform the group as needed.  All travelers must have health and evacuation insurance policies to make the trip, as required by the LADAP Board.

 
A discussion ensued on the list of possible events in N. Mexico to be included on the 2012 LADAP travel calendar.  Choices were: International Folk Art Market, Spanish Market, Albuquerque Antique Show and the Ethnographic Show.  Macon McCrossen provided a hand-out to the Board listing all of the events, their dates and summary of the events.  A straw poll was taken and the Board decided on the International Folk Art Market held in Santa Fe, N. Mexico on July 13-15, 2012. Macon McCrossen and Bonnie Hardwick will coordinate this event and block rooms preferably at the El Rey Motel.

 

Directors and Officers Liability Insurance � by Board

 The need to purchase D&O Liability Insurance has been discussed at past Board meetings.  Cathi Prado stressed the need to move on this and not just discuss it.  Bill Roe indicated that his local Rotary Club has purchased D&O Liability Insurance and that he would contact the representative on LADAP’s behalf.

Motion was made by John Waddell:  Move to have Bill Roe contact his insurance representative and present a Directors and Officers Liability insurance policy to the Board for a vote which would be in place by January 1, 2012.  Voting on the policy will be by email.

Motion was seconded by Bill Owens.

Vote: Passed unanimously

 
President Alma Pirazzini adjourned the meeting at 10:15 AM.

Respectfully submitted by Mary Mohr, Secretary

 

###
