
Los Amigos del Arte Popular (LADAP) Board Meeting 

Sunday, October 28, 2012, Phoenix, Arizona 

 

The meeting was called to order by President Alma Pirazzini ast 8:10 a.m. on Sunday, October 28, 2012 
at the home of Steve and Sandy Davis in Phoenix, Arizona. 

Board Members in Attendance: 

Alma Pirazzini 

Mary Mohr 

Gayla Pierce (proxy for Bill Roe and David Garcia) 

Kathi Prado 

JoAnn Ward 

Macon McCrossen 

Laurie Brannen 

Directors: 

Cathey Merrill 

John Waddell 

Bill Owens 

Tom Pirazzini 

Steve Davis 

Board Members Absent: 

David Garcia 

Dan McCauley 

President Alma welcomed Board members and expressed her thanks to Steve and Sandy Davis for 
planning and implementing an outstanding event in Phoenix.  President Alma also thanked present 
Board members for their continued support of LADAP and introduced new board members,  Laurie 
Brannen and Macon McCrossen.  President Alma’s initial remarks included  a tribute to past Presidents 
Tom Pirazzini and Cathey Merrill for their sustained leadership over the years to help LADAP fulfill its 
mission. 



The President expressed the need for all board members to be willing to take on new responsibilities.  
She also presented four documents outlining guidelines for all LADAP events, including procedures and 
guidelines for trips; rendezvous guidelines; home owners guidelines for home tours; and trip dates and 
descriptions for 2013. 

Secretary’s Report:  Mary Mohr 

Secretary Mary Mohr presented minutes from the 2011 Board meeting in Sacramento.  The minutes 
were approved as read. 

Treasurer’s Report:  Kathi Prado 

Copies of the Treasurer’s report were prepared  by Kathi Prado and distributed to all attendees.  In 
summary: 

Total gain/loss from 1/01/12 to 9/2012 = 4,414.63 

Net worth as of 9/30/12 = 66,822.70 

Total gain/loss from 1/01/11 to 12/31/11 = 11,585.84 

Net worth as of 12/31/11 = 63,036.29 

The Treasurer noted that as a non-profit, LADAP should increase our donations based on the funds  in 
our bank accounts to support  new projects.  The report was approved as read. 

Kathi raised the issue of LADAP’s ongoing effort to regain non-profit status.  President Alma provided an 
update  about Dan McCauley’s most recent communications with our designated IRS representative in 
Kentucky.  Dan informed Alma that while the process is moving slowly, LADAP will likely be reinstated by 
year’s end.  This will enable the group to apply for Directors and Officers liability coverage.  Alma noted 
that because LADAP originally applied for non-profit status in Arizona, any future director/board 
member who deals with the process will have to be an Arizona resident.  Dan also informed Alma that 
he is looking for a CPA to work with the Treasurer to submit annual financial reports to the IRS. 

Membership Report:  Cathey Merrill 

A membership report was distributed by Cathey Merrill.  LADAP currently has 335 paid members, up 
from 326 in 2011.  Figures show that our number of non-renewals from 2011 to 2012 is 45 households, 
up from 6 non-renewals from 2010 to 2011.  Member retention dropped off when efforts to improve 
retention fell off.  Cathey noted that membership recruitment and retention can’t be left to one board 
member and said that all board members should actively recruit prospective members and encourage 
past  members to re-join. She said that as the new membership director, Mary Mohr will strengthen 
member retention efforts.  Macon McCrossen will assist Mary and Gayla Pierce will help with member  
surveys. 

Project Reports 



Artes de Mexico and Brilliant Soil and Metepec DVDs:  by Cathey Merrill  

Cathey Merrill reported that there are still 15 boxes of magazine in Ron Merrill’s office that they need to 
move out.  John Waddell suggested donating them to museum gift shops and moved that they be 
divided up by region and that a committee be set up to handle the disposition of the magazines.  He will 
be the committee head.  Kathi Prado seconded the motion and it was passed unanimously. 

Fund Raising Trips for 2013:  March 23-April 1, Uruapan and Patzcuaro (Santa Semana) and October 9-
13, Santa Barbara, California:  by Tom Pirazzini 

 Tom Pirazzini reported on the upcoming trips.  He will serve as trip coordinator for Santa Barbara.,  
Gayla Pierce and David Garcia will oversee planning of the Semana Santa trip with Tom’s assistance.  
John Waddell proposed a trip to the weaving villages of Chiapas and Oaxaca in 2014 and 2015.  He 
volunteered to serve as trip coordinator.  A motion  passed unanimously that John will write proposals 
for these trips and confer with Tom Pirazzini, LADAP’s trip director. 

LADAP Newsletter Report:  by JoAnn Ward 

JoAnn Ward thanked Cathey Merrill for her past performance as newsletter editor and helping in the 
transition of the newsletter to JoAnn.  She suggested a reader survey to maximize the value of the 
newsletter to members.  She also suggested that that whomever succeeds her in managing the 
newsletter when she  becomes President take a class in online event registration.  It was noted l that 
this could be problematic because some members may lack the ability to register online.  It was also 
noted that late trip cancellations have been a problem.  Alma proposed that we consider  implementing 
a policy of no refunds after a designated  cut- off  date prior to all events, determined by each trip 
coordinator and event costs and deadlines of each trip. 

Discussion and Vote:  Grant Proposals 

Grant Request for Friends of Oaxacan Folk Art (FOFA) for 2013:  by Alma Pirazzini 

FOFA has again requested support for one or more components of its third concuso and exhibition,.  A 
motion was made to increase LADAP funds  to FOFA for 2013 as follows:  $2,000 for printing its catalog 
and $5,000 for scholarships.  Gayla Pierce volunteered to coordinate possible involvement of LADAP 
members who wish to attend the concurso.  Laurie Brannen volunteered to assist her.  The motion to 
give FOFA a total of $7,000 was seconded by Bill Owens.   

Vote:  Passed unanimously. 

Grant Request for Feria de Los Maestros, 2013-14: By Cathey Merrill 

LADAP awarded a grant to the Feria for the past five years.  LADAP donated $2,000 in 2012, which gave 
us Patron D’Oro status and an ad in the printed program.  A motion was made to continue to fund 
grants for 2013 and 2014 in the amount of $2,000.  The motion was seconded by John Waddell.   

Vote:  Passed Unanimously 



It was noted by Mary Mohr that the application for grants along with deadlines for submission and 
criteria is no longer on the website.  Kathi Prado volunteered to work on grant criteria with Alma so that 
the application can be restored to the site. 

LADAP Organization—Subcommittee Projects for 2013 by JoAnn Ward 

JoAnn Ward noted that LADAP‘s bylaws should be posted on the website, stressing the importance of 
transparency.  She made the suggestion that we address the utilization of past presidents and their 
voting privileges and that a committee be established for reviewing the bylaws and responsibility 
guidelines for Board members beyond their current job description. The committee will be headed by 
JoAnn Ward.  Alma Pirazzini , Steve Davis, Macon McCrossen, Gayla Pierce and Bill Owen will serve as 
committee members. 

 

President Alma Pirazzini adjourned the meeting at 10:15 am. 

Respectfully submitted by Laurie Brannen, Secretary 

 

 
 


